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Matthew Fox’s Inside Track on 50 Ideas for Free E-

learning 
 
I suppose the big question is how to deliver more f or less. 

  

No doubt the demands on your services are increasing, so how can you make 

the most of your limited budget? 

 

A key weapon in your armoury is low cost scalable t echnology. 

 

Don’t panic! Whilst your budget may not stretch to commissioning a bespoke 

e-learning programme or buying a learning management system there is a lot 

you can do to make learning have an impact in your organisation. 

 

I review 15 key free or low  cost technologies  you can start using today 

to develop e and blended learning for next to nothing. From free LMSs to 

authoring tools, and from Podcasting to chat rooms, I’ve selected the best 

technologies to get you started. I also show you when and where  it’s most 

appropriate to use them in your learning programmes. 

 

I also give you over 50 different ideas  about how you could apply these 

technologies in your organisation to start making savings immediately and 

improve the effectiveness of your learning. 

 

I really hope you make use of these insights and enjoy trying them out, 

 

Matt 
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5 Minute Insights 
Short on time? The key messages to take away from this Insight: 

 

1. Focus on the learning needs of large audiences 

(but don’t forget the small ones) 

 

What are the core learning needs that lots of people have? They might be 

induction, health and safety, or new equalities regulations. These are the ones 

where you can make a large impact using scaleable technology. At the same 

time, the availability of free or low cost learning technologies mean you can build 

flexibility into learning programmes and do much more for low investment. This is 

great news for the smaller audiences who are usually denied any e-learning on a 

pure cost basis.  

 

2. Develop a technology enabled learning strategy 

 

When you have identified your learning needs decide which ones are suitable for 

which technologies. Audio learning might be particularly suitable for dispersed 

audiences, Wikis are great for letting groups of professionals share and learn, 

Blogs are great for capturing expert’s tips and insights, any systems training is 

ideal for screen capture tools. Ensure, however, that the right technology is used 

for the right learning intervention, or it could all go to pot.  

 

3. DIY content development 

In this report we list the free tools you can use in your armoury to develop e and 

blended learning for next to nothing. Choose the ones that best fit your 

circumstances and develop your own instructionally sound content as part of your 

technology enabled learning strategy.  
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4. Use the power of the network and enable 

 

Don’t try to develop everything yourself. You have a whole workforce out there. 

Enable them to develop their own content with easy to use tools and 

infrastructure.  Put in the framework for them to create, categorise and share 

content and you will be able to deliver more learning, quicker and to more people. 

Remember, the training department doesn’t have to do it all. Set up the 

framework, encourage and facilitate, then get out of the way and let the learners 

drive.  

 

5. Low cost learning portals 

 

You don’t need to invest in a costly LMS to get content out there. Bring your 

learning together in a learning portal on the internet. Cheap hosting and free tools 

allow you to create a password protected learning site in a few days or set up a 

free open source Learning Management System such as Moodle. 
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1. First Thoughts…  
 

Things are changing in the learning world. Like elsewhere, people are looking for 

more bang for their bucks. The suppliers are having to follow hard down this line, 

but not without some pain as player consolidation and off-shoring take grip of the 

market place. (See our Markets Insight report for more on this and the difference 

it will make to how you procure learning services.)  A few years ago, large scale 

learning initiatives also required large scale investment by default. This is no 

longer necessarily the case.  

 

This Kineo Insight is about making your investment go further, whether it’s on 

large scale implementations or finding alternative cost effective ways of 

developing blended learning using e-learning technologies on a smaller scale. 

 

These economic factors are not the only drivers and opportunities. New 

technologies bring added dimensions to learning. The implication is a 

fundamental change to the pedagogies we apply to learning. This Kineo Insight 

also looks at this convergence between low cost learning and the emerging new 

paradigm for learning design. It’s also worth saying at this point that low cost 

doesn’t mean poor learning design. We believe the quality of the learning design 

can be high however limited the budget invested in learning. 

 

Supersize it? 

Traditionally, organisations with large workforces undergoing a strategic change 

that mandated learning used large face to face training programmes. Some still 

do. The delivery costs in these cases as well as the lost opportunity costs are 

astronomical. With blended learning and technology delivered courses, we’ve 

seen a significant shift towards shorter and smarter delivery, taking out the travel 

and trainer costs while re-channelling the investment costs into e-learning. The 

result is a reduced level of face to face interventions or the use of more cost 

effective alternative learner support mechanisms. 
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Technology based solutions still offer the best route for cost effective large-scale 

training initiatives. In this Insight we explain how you can ensure the best return 

on investment. 

 

But what about smaller scale initiatives? Until recently, the cost of development 

for small audiences has precluded the bespoke e-learning route. But now, with 

free software and some creative thinking, e-learning can be viable as part of a 

blend for small audiences too. 

 

Strategic shifts 

We are seeing a similar shift in the technology strategies implemented. E-

learning may have meant predominantly one of these things: off the shelf courses 

in generic skills; some bespoke training commissioned on an organisational 

issue; possibly the use of online classrooms; possibly the conversion of 

workshops and workbooks to electronic formats. 

With the convergence of new tools and social behaviours, we are seeing new 

opportunities and realities in learning. In this Insight we look at shift in online 

training pedagogy which can bring significant improved performance and cost 

reductions. 

 

E-learning, but not as you know it? 

When the impetus is to develop content in-house, there are many ways of 

producing performance enhancing content which stretch beyond the conventional 

boundaries of e-learning. In this Insight we pick 15 of the most useful 

technologies and explain which will serve you best for what, and how.  

 

By the way, it’s no surprise that the government is putting its weight behind open 

source for the public sector as the opportunities are of great appeal. Check out 

their website at www.opensourceacademy.gov.uk  
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Power to the people 

Organisations are mines of formal and informal knowledge. Experts reside 

through out the organisation, but often their expertise is only partially tapped into, 

or remains effective in narrow fields of operation. We examine how this resource 

can be used to bring valuable learning to the organisation on the cheap by 

creating knowledge and content frameworks brokered by learning teams. 

 

New frontiers 

Finally, we look at how cost effective learning communities can bring these ideas 

together for less investment than you ever believed possible. 
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2. Focusing on the Needs of Larger 

Audiences? 
 

It’s the obvious place to start. If you are looking to save money by using 

technology enabled learning, have large scale in mind. Whatever the nature of 

your business problem or the proposed solution, the bigger the audience, the 

better the saving will be if you use technology based solutions. That’s not to say 

we don’t believe that cost effective learning solutions can be applied effectively to 

small audiences as well. We’ll come to that later. For now, let’s stay with the 

straightforward: supersize it for savings. But how do you assess whether a 

technology based approach is right? 

 

Find the pain 

Start with your organisation’s drivers for learning or change. These typically fall 

under the following categories: 

·  Compliance with a regulatory directive 

·  Organisational change (e.g. merger or acquisition) 

·  Performance improvement including new product, cost reduction and 

efficiency drives 

·  Competitive forces 

·  Induction of new staff 

 

All these drivers are highly suitable for some technology based learning solutions. 

And that means you can start saving money by reducing delivery costs to deliver 

learning for these drivers. In recent years, the reduction in delivery costs has had 

to be balanced against an increase in development costs over traditional 

workshop and workbook formats. In later sections of this report we show how that 

need not always be the case.  

 

There might also be another dimension to these drivers: time.  
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If a change needs to be accomplished at high speed, it may a challenge to do so 

with a large workforce. How do you conduct business as usual and get adequate 

throughput in training? And will that training deliver the sustained performance 

that your organisation’s goals require? Here are some of the factors that can help 

you define your approach. 

 

Size matters 

Audience size matters, if you are looking to do really cost effective learning. For 

audience sizes of 500 or above, a blend incorporating bespoke e-learning might 

offer the most cost effective route and the best performance return. 

 

For audiences of less than 500, and depending on the subject matter, it may be 

better to create a blend with either other cheaper components. We’ll cover this in 

our section on the technology enabled learning strategy. 

 

Returns from e-learning 

 

 

 

 

 

 

 

 

 

 

 

 

The formula is simple. The larger your audience and the longer the period the 

training solution is deployed for, the better the savings or return on investment 

become with e-learning. The inverse is true with face to face training. In e-

learning your costs are all upfront. The marginal cost of one hundred more 

learners is zero (except for maintenance costs at various points.)  In face to face 

Total programme lifespan 

Audience 
size E-learning 

Return / savings on Investment 

Face to face 
Return / savings on Investment 
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training, there are steep jumps in marginal cost if you go up one hundred learners 

– more travel, more accommodation, more training rooms, more trainer time. Not 

to mention lunches…. Think scale and you must think e-learning.  

 

Geography lesson 

If you have an audience for training which is scattered over many different sites 

or across borders, face to face learning may become unviable altogether as 

travel and time costs escalate. Where this is the case, alternative forms of 

training, including e-learning and virtual classrooms may be a better solution. 

 

Volatility indexes 

If you are proposing a long term programme or you are operating in a field where 

skills and information need regular updating, an e-solution will make most sense. 

It offers quick access to update information without the costs of reprinting and 

distribution or reconvening audiences for more face to face time. 

 

Savings on investment 

If you are looking to measure the effective saving by using a blended approach 

over a conventional face to face programme use this simple formula: 

 

 

 

 

 

 

 

 

 

 

Clearly you should always be looking for a saving on conventional programme 

costs before proceeding with any alternative programme. Ideally you will also 

measure your return on investment which comes from assessing the 

performance improvement arising from the training. 

Conventional programme 
development costs + delivery 
costs 

- New programme development + 
delivery costs 

= 
Savings on investment 
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Small scale? Smaller cost? 

Traditionally, it has been difficult to justify the cost benefit of e-learning for small 

scale audiences and niche training. With the emergence of free tools discussed 

in detail later in this insight, the world has changed significantly. A blended 

approach providing pre-learning, support and learning reinforcement are 

achievable at far lower cost with some imaginative use of tools and resources. 

Check out our ideas in section 3 for more on this.  

 

The diagram below shows just some of the free or low cost interventions you can 

put in place for small scale programmes to support face to face learning. We will 

cover all of these approaches later in this Insight. 

Mambo learning 
community for 

documents, 
learning objects, 
discussions, polls 

Skype 
brainstorming 

session to solve 
problem 

 
Support by e-mail 

Wiki knowledge 
web for follow up 

Leader Blog or 
participant Blogs 

to document 
changes 

 
 

Face to face 
programme 
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3.   Developing a Technology Enabled      

 Learning Strategy 
 
So you have identified your learning needs decided which ones are suitable for 

which technologies, whether they are large interventions or small.  

 

Broadly speaking, technology enabled learning, whether it’s e-learning or virtual 

classrooms, has followed the pedagogy of the face to face environment. We 

believe that remains a good straightforward platform for migrating content from 

conventional delivery to a technology environment. 

 

However, we are also seeing a growing momentum in community and 

communications technologies, which are leading to the mainstreaming of 

opportunities that until recently were relatively peripheral in learning, such as 

Blogs, Wikis and Podcasts (see below for definitions). And there are also many 

simple tried and tested technologies which are under-utilised in learning. 

 

Stephen Downes, Senior e-learning research fellow at the Canadian National 

Research Centre has put the shift that these technologies offer succinctly in his 

presentation at NAweb 2004 http://www.downes.ca/files/TenYearsAfter.ppt 
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We share this vision of how learning is moving: 

 

 

 

 

 

 

 

 

 

 

 

 

With these shifts, will come changing expectations from employees for their 

training. 

 

·  The move from linear to multi threaded learning: with Internet and 

knowledge management, the expectation is to navigate through a web of 

meaning, not just causal chains of information. 

·  The move from static to dynamic information: learning is a continuous 

resource, on demand, when and where you need it. 

·  The move from content to experience: learning is achieved through 

interaction and application, not just delivery of information. 

·  Demonstration to inference: people learn more effectively by doing, not 

just by being told. 

·  Objectives to goals: motivation is driven by the desire to learn to achieve 

something. 

·  Uniformity to diversity: increasingly we expect learning configured to our 

personal preferences not a universal solution for all. 

 

We feel there are two further shifts to add to the new paradigm: 

·  Receipt to responsibility: with the rise in opportunities to configure and 

create our own combinations of learning components, there comes a 

Linear Multi-threaded 

Static Dynamic 

Content Experience 

Demonstration Inference 

Objectives Goals 

Uniformity Diversity 
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transfer of responsibility for quality of the individual’s total learning 

experience from trainer to learner.  

·  Consumption to contribution: more two-way communication in learning 

components provides more opportunity for learners to talk back and 

increase the total body of knowledge through email, discussion forums, 

chat, and more recently Blogs, Wikis, and Podcasts. 

�
Changing expectations 

 
At Kineo, we also believe that the learning of tomorrow will be: 

 
·  Multichannel learning: you will get what you need from different channels 

according to your preferences, your location and your equipment to 

receive  

·  Learning at the point of need: not only just in time but just in the right 

place 

·  Learning which captures and shares informal knowledge: informal 

knowledge, along with informal learning count for the largest part of an 

individual’s learning. We seek to enhance and facilitate this.   

·  Communities of practice driven: common interest, common skillset, 

common goals. Communities of practice, using the full range of 

technologies are a powerful way of building corporate and individual 

knowledge 

 

New approaches in the world of ‘more for less’ 

With these changes to learning, what is the impact on doing more e-learning for 

less investment. This table shows how: 

 

New learning Maximising the return with minimal 

investment 

Threaded learning ·  Provide a range of simple learning 

resources from articles, PowerPoint 

presentations, brief e-elarning objects, 

audio tracks, blogs.  
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 Include free search tools on everybody’s 

PC (eg Google desktop) to search out 

information and learning.  

 

·  Provide learning maps (Eg using free 

mind map tools  -   http://cmap.ihmc.us/) 

to help people orientate themselves and 

chart their route in a personal way. 

Dynamic information ·  Create a community of learners who can 

contribute to content through free Blog or 

chat software or online discussions.  

 

·  Publish updates to the knowledge base 

capturing the highlights from different 

strands of learning. 

Experience, inference and 

goals 

·  Use free virtual classrooms or simple 

simulations to provide goal oriented 

learning and non-linear learning 

programmes.  

 

·  Change the way the purpose of training 

is defined in your internal marketing and 

directories to make it goal focused. 

 

·  Use simple quiz engines and free survey 

tools or case studies to allow experiential 

learning 

Diversity ·  Provide a range of content in different 

formats which are cost effective to 

produce, such as a Podcast, Blog, Skype 

call, article, RSS feed and allow 
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individuals to choose which form they 

take it in. 

Responsibility ·  Allow people to choose and track their 

learning through learning portals. 

Contribution ·  Allow people to measure their 

contribution by the amount of learning 

they access and upload. This concept 

works on community sites as your 

‘karma’ – the more you contribute, the 

higher your perceived value. This 

approach may not be relevant for all 

roles, but could be applied to knowledge 

champions or subject matter experts. 

Multichannel  ·  Repurpose content so it is available in a 

range of formats which are simple to 

produce from the same source –e.g.  a 

document to download to a PDA; an 

MP3 of the transcript for an Ipod or 

phone; a PowerPoint or e-mail with audio 

for a laptop.  

Point of need ·  As with multichannel, the provision of 

content in different formats allows that 

content to be delivered to individuals 

when and where they need it the most. 

Best practice tips for a PDA or an audio 

coaching piece are great for a mobile 

workforce to use just when they need it. 

Informal ·  Manage the unmanageable by providing 

a framework for informal learning. This 

may be as simple as providing a guide 

(in e-mail, paper and audio of course!) 

which makes explicit and values 
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alternative forms of learning within and 

outside of the organisation. 

 

Plotting strategic direction 

With this shift in expectations and needs, learning organisations of all sizes will 

need to adapt to deliver knowledge and skills to meet these new styles of 

learning. You’ll probably know about the headline technologies, but what is their 

place in the new world of learning?  

 

We review the key technologies and show how they can be used effectively. 

�
�
�
�
�
Technology 

 

Core use for new pedagogies 

1 Learning 

management 

systems 

Role in new learning: 

A repository for short sharp multi-channel learning 

content, on demand. 

How it can be used: 

The key is searchability and relevance. The ideal 

solution is for quick, just in time access. 

LMSs can be valuable repositories of multi-channel 

information (audio, video, print, e-learning.) However, 

they need to link into the extended knowledge bases to 

be genuinely dynamic. 

For example, new managers in an organisation may 

struggle with absorbing all the policies and procedures. 

A repository of learning, from manager audio case 

studies to simple ‘how to’ manuals could be an effective 

alternative to long-winded linear induction programs. 
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Structuring in digestible components, not huge 

manuals, will make the information accessible and 

usable. 

Limitations: 

Many LMSs are poorly designed and implemented for 

simple on demand learning. However, if tracking usage 

completion is important to your organisation, then an 

LMS has a role to play. 

How to do it for less:  

Look at open source alternatives (see page 34) and cut 

out needless functionality. 

2 Authoring tools Role in new learning: 

A key tool if you have in-house capability and capacity 

to build learning quickly.  

How it can be used: 

Authoring tools are effective for rapid e-learning 

development. Think in terms of short sharp learning 

objects; performance support learning; case studies 

and information maps that can help navigate 

hierarchies of organisational information. These 

approaches support learning by doing rather than 

demonstration. 

For example, authoring tools could be used to develop 

a small learning object which addresses a specific issue 

in complaint handling in a Call Centre where customer 

issue tracking has highlighted a problem. There’s no 

need to go through a whole training programme, just 

short sharp corrective action. 
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Limitations: 

Authoring tools generally produce fit for purpose 

learning content. They may not be suitable for more 

sophisticated e-learning such as simulations. They tend 

to produce linear learning experiences. However, 

learning objects can be woven together to produce 

multi-threaded experiences with forethought and 

intelligent design. 

How to do it for less:  

Implement an open source authoring tool such as 

Atutor – see page 35 

 

3 Presentation 

software 

Role in new learning: 

Presentation software such as PowerPoint is a staple of 

training teams and experts. Great for quick sharing of 

information. 

How it can be used: 

Use presentation software for quick reinforcement or 

learning at the point of need. It can also support multi-

channel learning with audio, animation and video as 

well as text. 

For example, a leadership community of practice could 

send round a presentation with the latest tips and hints 

on running a quarterly team strategy meeting just 

before the next scheduled meeting. 

Limitations: 

Tends to be linear, though with careful design need not 

be. Thoughtful content structuring can deliver powerful 

and rich learning, including inference-based and 
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experiential learning. 

How to do it for less:  

You probably already have the software. It’s just a 

question of thinking imaginatively about how it can 

serve you for learning. See page 37 for ideas. 

4 Blogs Role in new learning: 

Online journals giving instant access to expert 

knowledge and updates.  

A staple of communities. Can be multimedia and also 

linked into other blogs and content, making it a staple of 

multi-threaded content approaches. Linked to a search 

tool, it becomes very powerful. 

How it can be used: 

Excellent for capturing individuals’ knowledge and 

sharing updates.  

For example, a systems architect may use a Blog to 

update on system developments and to deal with 

commonly asked questions. Systems users log into the 

Blog for updates on a regular basis. 

Limitations: 

Blogs depend wholly on individual authors sharing their 

knowledge and some might find that onerous. Others 

may share more than any learner really wants or needs 

to know. They are highly personalised and often carry 

opinion more than information. By definition, an 

unstructured resource, Blogs can become an 

overwhelming source of unstructured information. 
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How to do it for less:  

Blog software is open source. The question is whether 

your people have the time and appetite to use it. Find a 

champion and try it out to see what happens. It could 

surprise you! (See page 38) 

 

5 Wiki Role in new learning: 

A community website which can be edited and added to 

by any member – ideal for problem solving, 

collaboration and knowledge management.  

How it can be used: 

Wikis are a good method for constructing and 

maintaining knowledge bases. They are a dynamic 

resource which different groups can maintain and add 

to.  

For example, a customer service Wiki might contain 

answers to FAQs, best practice examples, customer 

scenarios and product updates. Customer service 

advisors use and add to the Wiki as a dynamic learning 

resource. 

Limitations: 

Wikis are unstructured and any content is editable by 

any member of the community. If there are version 

control issues or an organisation is geared up to 

maintain strict controls on practice, a Wiki may be too 

freeform and the overhead of maintenance may be too 

much.  
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How to do it for less:  

Wikis are available as open source software and free to 

use. It’s just a question of right subject, time and will. 

See page 39 for ideas on how to use a Wiki. 

 

6 E-mail Role in new learning: 

E-mail is an ideal performance support tool. It allows 

content to be shared just in time. 

How it can be used: 

As direct channel to learners in the organisation, e-mail 

is fantastic tool for coaching and supporting learning. It 

is much underused in organisations. E-mail software 

allows filtering and searching for content so e-mail can 

become a personal knowledge base, full of key 

messages, attached documents and assets. Simply as 

a knowledge distribution channel it can’t be beaten. 

For example, if an organisation is looking to update a 

group of practice heads with a new policy on business 

continuity, e-mail can not only provide the initial 

communication but also provide content for the change 

such as tips for communication, attached 

communication tools such as a PowerPoint template, Q 

and A documents etc. 

Limitations: 

E-mail is perfect for short sharp communications. It can 

be missed, lost or deleted with relative ease so it is 

perhaps best used in tandem with other tools. Also, 

because it is a major communication channel, key 

learning content may be overlooked in the inbox melee.  
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How to do it for less:  

You probably have an e-mail system. The issue is 

managing communications to appropriate groups and 

producing relevant value adding communications. Wrap 

it up in other design work and it can be a cost effective 

approach. See page 41 for ideas. 

 

 

7 Virtual classrooms  Role in new learning: 

Can be effective for coaching, knowledge sharing and 

practice with distributed audiences.  

How it can be used: 

The virtual classroom comes into its own if you need to 

bring people together to discuss ideas, share 

knowledge and participate in collaborative learning. It 

works on a ‘one to many’ principle like any classroom 

event, though group interactions can be created too. 

Virtual classrooms are also effective for application of 

knowledge as case studies and scenarios can be 

worked through. As a recordable asset, sessions can 

then be archived and maintained for future reference as 

a searchable part of the organisation’s knowledge base. 

For example, an organisation with tax consultants is 

looking to ensure that new regulations are understood 

and will be applied by all its consultants based in 

different UK offices. The lost opportunity costs for these 

people is high, so travel and full days’ out of the office 

are not an option. The virtual classroom session is used 

as a follow up to some pre-learning where the 

consultants ensure they have briefed themselves on 
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regulatory changes. The virtual classroom session is 

used to bring these threads together and apply them in 

a controlled environment. 

Limitations: 

There are technical constraints. The classrooms 

requires a sound card, headphone and mic to be fully 

effective or a phone line. Many require a special plug- 

in which may not be acceptable within the IT 

environment. 

By definition sessions are fixed to specific times, like 

classroom based learning, and as such may be 

inflexible. 

How to do it for less:  

Look at similar phone based offerings that are free or 

think of using Internet Chat software as a substitute 

(See page 41 for suggestions.) 

8 RSS (really simple 

syndication) 

Role in new learning: 

RSS is an excellent and simple way to distribute 

information updates to people’s desk tops. Another 

fantastic direct channel to learners which is completely 

under exploited in organisations. 

How it can be used: 

Ideal for information updates or reinforcement of 

learning to groups with common skillsets. 

For example, a team of senior leaders who have just 

completed a piece of learning on value based 

management can receive an  RSS to update them with 

key fact reminders, calls to action and business 

progress. 
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Limitations: 

RSS is effectively communications with one way traffic, 

but it does offer consistent messages which can be 

targeted to specific groups and distributed widely. 

You do have to get your learners to subscribe, and if 

they’re unfamiliar with RSS this may not be 

straightforward. 

If you have restrictions on downloading software to your 

network, RSS may not be a viable option.  

How to do it for less:  

Look out for free RSS readers and limit yourself to a 

proof of concept pilot initially. See page 42 for ideas. 

9 SMS Role in new learning: 

As with RSS, SMS offers a broadcast approach to 

communications. However, as it goes to mobile phones, 

it offers the added dimension of just in time and just in 

the right place information as people are rarely without 

their phones and have them when they are out of the 

office. 

How it can be used: 

For limited communications (reinforcement, 

encouragement, reminders) SMS can be a powerful 

communications and learning tool. For an added 

dimension, MMS could be used to send a rich media 

learning object. 

For example, for a mobile sales team, SMS could be a 

useful tool for just in time reminders on effective sales 

techniques or instant news flashed on product updates. 
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Limitations: 

There are costs attached to sending SMSs and the 

length of text messages places a limitation on the 

amount of useful information which can be 

communicated effectively. 

How to do it for less:  

If your company is on a group mobile plan, you may be 

entitled to free or discounted sms messaging via their 

website. Contact your provider for more information and 

costs. 

 

9 Web phone Role in new learning: 

If you want a cheap and effective way of bring people 

together to collaborate with voice and real time text 

chat, web phones are perfect. They are an excellent 

alternative channel for learning, when combined with 

other forms of delivery. 

How it can be used: 

For tutorials, collaborative learning or brainstorming 

webphones offer a cheap and easy solution. 

For example, a procurement team is working together 

on a an invitation to tender for a piece of new business. 

They want to link into a subject matter expert to learn 

about updates to the procurement conditions for their 

organisation. The webphone brings them altogether to 

discuss, learn and question the new conditions. The 

session can be summarised and then listed as an FAQ 

on the intranet. 
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Limitations: 

You need an audio enabled PC and head set with 

microphone.  Conversations aren’t captured and other 

collaborative tools (whiteboards, application sharing) 

are not always included in free software but can be 

added with extra plug-ins.  

How to do it for less:  

Webphone software is free to download. Web based 

conversations are free too, so the possibilities are 

considerable for exploiting this communications 

channel. 

See page 43 for more information. 

10 Instant 

messaging tools 

Role in new learning: 

Instant messaging tools offer an alternative means of 

creating collaboration for learning. Integrated with 

content from other sources (e.g. PowerPoints, web 

pages or documents) or as a coaching tool through 

collaboration, instant messaging is under-used in the 

training world.  

 

How it can be used: 

Excellent for simple collaboration, whiteboards, 

application and file sharing, instant messaging can be 

effectively used for one to one or one to many coaching 

and learning support. 

For example: 

A salesperson is on a call with a client. Their manager 

is conferenced in too, as a coach. Their manager 

communicates via Instant Messaging, providing the 
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salesperson with tips on how to react to a question, 

when to move on to the next point.  

Limitations: 

While great strides have been made on security, chat 

rooms and chat software are effectively in the public 

domain which may be a security problem if absolute 

confidentiality is required. 

Typing is not a particularly fast medium for conversation 

so chat may be limiting on communication over an 

extended period. However, chat software can be 

combined effectively with phone conversations 

alongside. 

Also, if it extends beyond one-to-one, following the 

conversation becomes more difficult unless a filtering 

system is built in with a chair who can select which 

questions to respond to. 

How to do it for less:  

The software is free, and often is pre-loaded on 

computers with Windows. The question is deciding how 

to use it. See page 44. 

11 Screen capture 

tools 

Role in new learning: 

If you need to put together a demonstration of how a 

screen works for systems training, screen capture tools 

offer a quick solution without the need for complex 

bespoke systems simulations. The tools provide a short 

cut to create just in time exploratory learning for system 

skills. 

How it can be used: 

If a system is being updated, screen capture tools offer 
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a simple way of informing users of the key updates 

without having to go through a full and lengthy training 

package. Combined with an audio commentary or crib 

sheet, they can be effective. 

For example, an HR ERP system is being updated with 

a new function on personal detail management.  The 

core functions of the system are unchanged. The 

screen capture tool is used to demonstrate the new 

actions. It can be sent embedded in a PowerPoint via e-

mail with accompanying notes. 

Limitations: 

Free tools don’t offer full systems emulation as they just 

capture interactions (though these can be commented 

to provide instructions along side the animation.) 

However, professional packages do offer this capability 

at a cost. And the level of core skills required to author 

content in these will be higher. 

How to do it for less:  

Look at open source screen capture tools (see page 

46) for simple and quick learning and support. 

12 Search engine Role in new learning: 

Search engines perhaps represent most strongly the 

shift to new pedagogies. The internet offers a wealth of 

resources for just in time learning. With increasing 

integration with local and network search tools, you 

have the opportunity to push learning to the point of 

need. 

How it can be used: 

With the overlap of search from internet through to local 
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resources, search engines provide free knowledge 

seeking tools.  They provide a direct link to public 

domain knowledge including research, books, articles, 

audio and video. 

For example, a management development trainer 

looking for case studies, theory, examples will not need 

to look very far for a wealth of resources using a search 

engine. Equally a manager tapping into those same 

resources will find ample to support him or her at the 

point of need. 

Limitations: 

Search engines are only as good as the data they 

search, and the capability of the searcher to use good 

search terms. 

How to do it for less:  

Search engines are of course free. It may be worth 

trying out Google desktop (www.google.com) or Blinx 

(www.blinx.com) for desktop search tools which 

integrate with the Internet – that way you can tap into 

personal as well as public resources. 
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What tools to use and when 

In this diagram we show where on the axes of audience size (10 or less to 1000 

+) and content volatility (stable to unstable) different technologies and 

approaches most comfortably sit. When deciding if a technology and approach 

merit the time and investment of development, this matrix could help you decide. 

 
 
 

 

 

 

How to use this matrix 

The matrix gives you a quick rule of thumb indicator for which tools to use in 

which blends.  Here is an example to see how it works. 

 

Organisation A is rolling out a series of new products in a 3 month sales window. 

It’s time critical as they want to steal a march on the competition in what is a very 

tight market segment. They also want to be able to respond tactically to any 

competitor attempts to match their new offering. They have a mix of mobile and 

telesales forces who need to be brought up to speed with the new changes.  

Small 
 
 

 Large 

High
 
 

E-coaching
 

Podcasting
 

Blogs 
 

Wiki 
 

Rapid e-learning 

Informal learning

Virtual classroom
  

Face to face 
   

Bespoke e-learning
  

Generic e-learning
  

E-mail learning 
   

SMS, MMS 
Web Phones 
 Search engine 

Screen capture tools
  

PowerPoint 
   

Web phones
 

Audience 
size 
 

Volatility of 
content 
 

Low 
 
 

RSS 
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Here’s a low cost blended learning approach using a range of free or low cost e-

learning technologies. It is highly responsive, allows for individual learning needs 

and provides high speed changes and adjustments to be made that will make a 

real difference to the teams’ performance. 

 

 

Component Content type Role in new 

learning 

Cost to develop  

Pre-learning 

communications 

E-mail 

Web-phone in 

Multichannel; 

alert to 

opportunity; set 

expectations 

Low  - time only 

Product knowledge 

preparation 

Powerpoint with 

sales case studies 

Online quiz tool 

PDA doc briefing 

Podcast with 

customer dialogue 

scenarios 

Multi channel; 

experience and 

goal based; 

diverse and self-

selecting 

Low to medium 

– time to 

produce multiple 

formats. This is 

the key 

knowledge for 

the product 

launch 

Follow up and 

reinforcement 

RSS feed with 

product updates 

and selling tips 

 

Skype clinic for 

specific issues 

 

Wiki knowledge 

base for customer 

feedback, case 

studies, important 

Dynamic content 

Diverse; 

personal 

responsibility 

 

Low to zero for 

e-learning. Time 

from participants 

and leaders. 
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Component Content type Role in new 

learning 

Cost to develop  

changes 

 

Regular Podcast 

/e-mail with 

performance 

update 

 

Blog from product 

lead and sales 

lead on progress 

and tips 

 

 

Urgency index 

Some e-learning technologies lend themselves better to rapid development than 

others. Use this index as a way of identifying which technologies are best used 

when in the deployment of a training solution. 

 

 

 

 

 

Not very urgent 
Very urgent 

Bespoke e-
learning 
Face to face – 
large scale 

PowerPoint 
Wiki 
Face 2 Face – 
small scale 
 

RSS 
PodCast 
Web Phone in 
Blog 
E-mail 
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4. DIY Content Development 
 
If you are thinking of setting off on the journey to develop blends using e-learning 

for next to nothing, you’ll need to know what the best tools are and where to find 

them. That’s what our content development directory is all about. We hand pick 

the top tools for the job and explain where they can be best used. We also give 

you 3 ideas for how to use each one. 

 

 

Tool 

 

What it’s good for? 

Moodle 

 

Learning Management 

System 

 

What is it: 

Moodle is a leading open source LMS. If you 

can support in-house hosting and configuration, 

it’s completely free.  

As a repository for content in all sorts of media, 

organizing courses online and offline  and for  

capability to track it. 

 

Where you can get it: 

http://moodle.org/ 

 

3 Moodle ideas: 
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1 Put together audio interviews with the top 

management team and put them on Moodle 

2 Launch a ‘5 minute induction’ to the 

organisation on Moodle and track how it’s used 

3 Put some learning for your customers online 

via Moodle 

 

 

Find out more: 

Ask Kineo 

 

ATutor 

 

Authoring tools 

 

What is it: 

ATutor is learning content management system. 

It allows you to author and structure simple 

content and to build a programme of learning 

around it. 

 

This tool is Open Source and content can be 

created on ATutor’s server, meaning you don’t 

have to host it yourself.  

 

If you have time to invest in formal, structured 

learning programmes, Atutor is also fit to 



 

www.kineo.co.uk                                                                                     Kineo Insight: More for Less 
                                                                                                                                        ©Kineo 2005 

                                                    
                                                           Not to be copied, reprinted or redistributed without permission.  

 36 

produce simple performance support modules. 

 

Atutor also support collaborative learning 

approach with integrated quizzes, chat, polls 

and forums amongst other functionality. 

 

Where you can get it: 

http://www.atutor.ca/ 

 

You might also consider: 

http://www.dokeos.com/index.php 

  

3 ATutor ideas: 

1 Create a 10 minute learning object on the 5 

biggest challenges in the organisation for the 

next quarter 

 2 Run a poll on the top employee benefits in the 

organisation 

 3  Host a discussion with trainers on how they 

can blend content using Atutor 

 

Want to know more: 

Ask Kineo 
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PowerPoint 

 

Presentation software 

 

What is it: 

Microsoft PowerPoint is the staple presentation 

software. It has powerful functionality which is 

often under utilized. We know. It’s not free. But 

we reckon most of you have it anyway. Do you 

use it to the full? 

 

Where to get it: 

www.microsoft.com 

 

3 PowerPoint ideas: 

1  Use PowerPoint for linked sequences of 

content for simple instruction on IT security in 

the organisation. 

2 Record an expert on a key service you provide 

and embed it in a presentation 

3 Send round a Presentation on a key strategy 

area and get a team to each add comments. 

Send out a summary of issues afterwards. 

 

 

Find out more: 
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Ask Kineo 

 

Blogger / Motime 

 

Blogs 

 

What is it: 

There are many free Blog software sites out 

there on which you can host a Blog. Trouble with 

that is that your Blog is then public domain. 

 

If you can host Blog software, then it may be a 

better option as you will be able to keep your 

Blogs private within your organisation. 

 

Where to get it: 

Free Blog sites 

http://www.motime.com/ 

http://www.blogger.com 

 

Free Blog software (needs hosting) 

http://b2evolution.net/ 

http://www.bblog.com/ 

 

3 Blog ideas: 

1 Create leader or expert diary in the 
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organisation for 1 month, where a leader 

updates their Blog regularly. 

2 Capture customer issues and how they have 

been dealt with in a Blog. 

3 Personalise learning by enabling individuals to 

maintain their own learning logs if they are going 

through a specific extended training programme. 

 

Find out more: 

Ask Kineo 

Seedwiki 

 

Wiki 

 

What is it: 

Seedwiki is a free Wiki creation site. You can 

build as many Wikis as you want, and make 

them password protected. 

 

Where to get it: 

http://www.seedwiki.com/ 

 

3 Seedwiki ideas: 

1 Create a simple knowledge repository for the 

training team on best practice 

2 Make a bank of case studies on customer 

service or sales 
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3 Try solving an organisational problem 

collaboratively by creating a Wiki about it 

 

Find out more: 

Ask Kineo 

 

E-mail 

 

What is it (doh): 

You’ve probably got e-mail in your organisation 

(if you don’t, you probably get a lot more done 

than the rest of us). There are free packages 

around, but that’s not the big story here. It’s how 

you can use e-mail for learning. 

 

3 ideas for e-mail to support learning: 

 

1 Start a learning newsletter in the organisation 

with updates and news. 

 

2 Use e-mail for just in time coaching and 

support on a  learning programme. Much 

underused in organisations. 
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3 Send learning nuggets via e-mail on 

productivity or health and safety issues. Pilot it 

first to make sure the tone and content are right. 

 

Find out more: 

Ask Kineo 

 

Powownow 

 

Virtual classrooms 

 

What is it: 

Powownow is a simple conferencing system that 

allows voice conference and shared 

presentation and PDF documentation during a 

conference, all for free. You only pay for the 

phone charges (national rate.) While it doesn’t 

have the full functionality of the virtual 

classroom, it does a lot of what you need. 

 

Where to get it: 

http://share.powwownow.com/index.php 

 

3 ideas for powwownow: 

 

1 Run a course follow up with participants to 

reinforce learning and catch up on issues 
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2 Create an action learning set with a dispersed 

group and get them talking regularly. 

 

3 Run a master class on a key issue for your 

organisation with a presented and invite people 

to participate. 

 

Find out more: 

Ask Kineo 

 

 

Omea 

 

 

RSS (really simple 

syndication) 

 

What is it: 

Creating an RSS newsfeed needs some 

specialist knowledge and is done via xml. To 

receive it you need a RSS newsreader such as 

Omea which allows you to view messages as 

and when they are updated. 

 

Where to get it: 

http://www.jetbrains.com/omea/download/reader

.html 
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3 ideas for Omea: 

 

1 Set up a learning news feed for your 

organisation 

2 Create a leadership best practice feed with 

key tips 

3 Define a news feed which brings in competitor 

news so you can continually benchmark your 

offering 

 

Find out more: 

Ask Kineo 

 

Skype 

 

Web phones 

 

What is it: 

We love Skype. Free phone conferencing 

software. Free calls peer to peer. It’s the daddy 

of the webphones. 

 

Where to get it: 

www.skype.com 

also consider 

www.googletalk.com 
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3 ideas for Skype: 

1 Run a top leader phone in by invitation 

2 Start a coaching session for a specific subject 

such as health and safety to follow up a course 

3 Offer a drop in clinic via Skype where people 

can get one to one advice on specific issues. 

 

Find out more: 

Ask Kineo 

 

Instant messaging tools 

 

What is it: 

Microsoft provides two free applications. 

Messenger tends to have superseded 

Netmeeting. But both offer video, audio and text 

messaging and application sharing. If you can 

provide the bandwidth and have audio enabled 

PCs this can be a better option than the 

powwownow solution described above. 

 

Or you can use either Skype or Googletalk for 

Instant messaging. 
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Where to get it: 

http://messenger.msn.com/Xp/Default.aspx 

www.skype.com 

www.googletalk.com 

 

3 ideas for instant messaging: 

1  Run an online brainstorming event to look at 

how to implement your next big learning 

programme. 

2  Launch a learning initiative with Messenger as 

the communication tool 

3 Provide one to one coaching using the audio 

or video conferencing facility 

 

Find out more: 

Ask Kineo 

 

Wink 

 

Screen capture tools 

 

What is it: 

Wink is a great piece of free software that allows 

you to capture and comment on systems 
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applications. 

Where to get it: 

http://www.debugmode.com/wink/ 

 

3 ideas with Wink: 

1 Promote e-learning or virtual classrooms with 

a 3 minute demo 

2 Create a showcase for learning technologies 

showing how each works 

3 Create an induction for one of your 

organisation’s key systems. 

 

Find out more: 

Ask Kineo 

 

Hot Potatoes 

 

Quiz tool 

 

What is it: 

Hot potatoes isn’t strictly free – unless you are 

working in a publicly funded education 

institution. But the costs are relatively low and 

for your money you get a well specified quiz 

engine that will serve many of your needs for 

assessment and evaluation. 
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What is it: 

http://www.halfbakedsoftware.com/hot_pot_licen

ce.php 

 

3 ideas for hot potatoes: 

1 Run a quiz on the organisation’s values 

2 Check people’s understanding of the current 

strategy 

3 Measure the success and popularity of a 

recent learning event 

 

Find out more: 

Ask Kineo 

 

Survey Monkey 

 

Survey tools 

 

What is it: 

Basic surveys (10 questions / 100 responses) 

are free with survey monkey. 

 

For a more powerful way of measuring opinion 

on key issues relating to learning, survey 

monkey is a good solution. 
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Where to get it: 

http://www.surveymonkey.com/Pricing.asp 

 

3 ideas for survey monkey: 

1 Run a survey on the best learning in the 

organisation 

2 Measure whether people think their learning is 

aligned to the direction of the business 

3 Analyse what type of learning best fits the 

culture of your organisation. 

 

Find out more: 

Ask Kineo 

 

Audacity 

 

Pod casting 

 

What is it: 

Pod casting is the recording and delivery of 

audio broadcasts via an RSS feed to be listened 

to on PCs or portable players such as the Ipod. 

 

To create a Podcast you need to be able to 

record your podcast – try using audacity for a 
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simple to use solution. You then need to upload 

and distribute your Podcast.  

 

Where to get it: 

http://audacity.sourceforge.net/ 

http://www.feedforall.com/software.htm 

You can do all the things you’ll really need in the 

free version, but if you must you can buy the 

complete suite for podcasting for $39USD. 

 

3 ideas for Podcasting: 

1 Run a series of interviews with business 

leaders on key issues of the moment 

2  Use a subject matter expert to create a 

regular broadcast on issues that matter 

3 Any questions? Record a Q and A forum with 

leaders, partners, customers and turn it into a 

podcast so share with staff. 

 

Find out more: 

Ask Kineo 
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5. Zero Cost Blends: Here’s Some We 

Prepared Earlier 
So what to do with all these free tools and ideas?  

 

How can you create some low cost blends using these components? Here are 

some starters for ten (well, starters for zero, actually, but you’ve probably got that 

point by now).  

 

Product knowledge updates 

 

How to keep everyone up to date on product developments and get the sales 

team talking to the product experts, without paying for any of it? 

 

·  Use SurveyMonkey  to find out where people are struggling with products: 

positioning, overcoming objections, cross-selling etc 

 

·  Based on feedback, get your product experts to write simple explanations of 

how to position your products, explain benefits and overcome objections using 

PowerPoint or ATutor . Get them to include audio clips of how to say what in 

response to customers  

 

·  Send it out to everyone in the sales team using email , or download from 

Moodle  

 

·  Optional: Run group sessions to go over the key points with an expert and a 

group of learners using Powownow . Get learners to contribute their ideas in 

the session. Record the session using Audacity . Put it in Moodle   

 

·  Learners receive notice that there’s a new update to the PowerPoints via RSS 
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Negotiation skills coaching 

 

A group of managers need to become expert at negotiation. How about a 

blended solution in which the price has been negotiated to zero?  

 

·  Learners use Blogger  to keep a learning blog for a month on where they 

struggle with negotiations, what goes wrong, where they need help  

 

·  Experts in negotiation use the ideas in the blogs to run a masterclass using 

powownow  

 

·  Learners each have a scheduled follow up one-to-one or small group session 

with the expert on their specific negotiation challenges using Skype  (or 

googletalk ) 

 

·  Learners continue to maintain the learning blog to track how things have 

changed   

 

·  Experts use their knowledge to create a negotiation Wiki using Seedwiki . 

Learners contribute ideas from their blog to the wiki as their expertise and 

insight grows  

 

Call centre process training   

 

A new procedure is developed. It has systems and customer service implications. 

What’s a rapid response that costs nothing to implement? 

 

·  Experts create an explanation of how the new procedure works, from a system 

and ‘what to say to the customer’ perspective using Wink  and Audacity   

 

·  The update is shared with all learners via moodle  (and an update via RSS)  
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·  Experts offer live support using instant messenger , “talking” learners through 

which screen to use and what to say to the customer (while they listen in live).  

 

 

We’re sure you’ve got other ideas about how to blend for free. There are many 

ways in which these tools can be combined – of course, the blended design still 

needs to be effective, but our point here is this:   

·  These are all effective blended solutions with a cost of zero, other than the 

time of your people.  
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6. Use the Power of the Network and 

Enable 
 

We’ve covered the strategy and the tools. But what do you do now? It may feel 

like too many ideas and opportunities and not enough resource to do anything 

about it. Don’t try to develop everything yourself. You have a whole workforce out 

there!  

 

The big opportunity? Enable them to develop their own content with easy to use 

tools and infrastructure.  There are some excellent reasons to devolve content 

creation to people around the business: 

 

·  Tapping into expertise and local knowledge – every organisation is dependent 

on its informal knowledge networks. Individuals may hold the key to many 

aspects of the organisation’s capabilities. But only in their head. Here are 

some ideas for how they could help you create valuable content -  

o Give them Audacity and a microphone and let them record some 

audio for you on a regular basis – it could be an expert view. Or if 

that is too much, interview them briefly on a regular basis. Log 

their recordings on your intranet or LMS 

o Create a Blog or Wiki and get specialist teams to build their own 

knowledge base on specific topic areas  

o Run special Skype sessions or a virtual classroom session with a 

business leader on the values and leadership traits required in 

your organisation. Include the highlights in an e-mail  newsletter 

and make it available to listen to on the intranet or network (live or 

recorded) 

o Create a learning portal (see the next section for more) and ask 

people to contribute articles and content 

 

·  You can’t control knowledge and content; facilitate it instead. We know that 

inspite of the best intentions attempts to completely control and define how 
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knowledge and skills are developed is a near impossible task. Rather than 

fight the tide, work with it. Alongside formal learning programmes, make space 

for informal learning by providing the tools and resources to help individuals 

share what they know and learn from others. 

 

·  Learning is by its very nature fluid and organic in organisations. It can also be 

difficult to identify what is happening within organisational units, where silo 

practices often go on. Under the top current of systemised organisational 

learning, undercurrents may be working in other directions. You can help 

ensure learning aligns together and in the right direction for the organisation 

by brokering learning opportunities, devolving responsibility for using the free 

tools for example, but providing the hosting environment and categorisation 

system for the learning content. That way you can monitor the quality and 

appropriateness of the output. 

 

·  By devolving responsibility and capability for building learning resources, you 

also are creating a network of knowledge and skills champions. These 

individuals can become leaders of diverse communities of practice in the 

organisation, working in and across organisational units.  Look out for our 

Podcast interview with Clive Shepherd about this topic. 
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How a devolved knowledge network model might work 
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7. Low Cost Learning Portals 
 

There’s a wealth of opportunity to get started with learning technologies using 

many of the free open source applications mentioned in this briefing. But how do 

you bring them altogether, particularly if you have resource and infrastructure 

limitations in your organisation? 

 

The answer is a learning portal. And even better, you can do it for next to nothing. 

A learning portal is an Internet site which brings together your learning 

communities and your learning content into a single point of access. Putting 

these onto a secure internet site means learning is accessible 24 x 7. 

 

With the tools described in this paper you have the means to populate and 

maintain a rich set of learning resources tailored for the needs of different 

communities. 

 

The costs for setting up a learning portal can be relatively low and the 

requirements are quite simple: 

 

Component Requirement Cost range 

Content managed 

portal 

The site building tool which 

allows you put in and 

maintain content. 

 

Using an open source 

content management 

system such as Mambo, a 

basic site can be set up in 

less than day 

www.mamboserver.com 

 

Mambo is a free open 

source application. 

Hosting For an internet based Low level hosting for a 
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Component Requirement Cost range 

solution, a hosting contract 

is best. The hosting 

company will load Mambo 

onto the server for you. 

Mambo site can be had 

for as less than £10 per 

month 

Learning management Content without tracking 

can be hosted on Mambo. 

If you want to set up 

tracking, you should go with 

Moodle. 

Free for the LMS.  

Hosting as above. 

Community 

management 

Mambo can be used to 

create separate areas in 

the learning portal with 

logins. So you can create a 

specialist communities 

such as subject matter 

experts, leaders etc 

Free within Mambo. 

You need to allow for 

time to manage the 

content in each 

community. 

 

  

If you would like more information on setting up a low-cost learning portal and 

learning management system, contact us at  info@kineo.co.uk 
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8. Take it Further 
 
At Kineo, we are passionate about doing more for less. We’d be very interested 

in hearing how you apply these ideas and use the technologies described to 

make your training budget go further. 

 

If you are willing for us to contact you for a case study, drop us a line at 

info@kineo.co.uk or call us on 0870 3830003 or just let us know what you 

thought about this Kineo Insight. 

 

If this Insight has hit the spot, why not check out others in our series, available at 

www.kineo.co.uk: 

 

·  Skyped: the markets for e-learning 

·  Controlling the uncontrollable: managing informal learning 


